AREA OFFICE—ViLrace Havri, HissiNg, MINN, PHONE 445

HEADWATERS AREA COUNCIL

BOY SCOUTS OF AMERICA

1122% Minnesota Ave.
Bemid ji, Minnesota
January 23, 1943

Dr. EkH.Rynearson
Rochester, Minnesota

Dear Dr. Rynearson:

I don't know why it is but every time I get in
a tough spot or a brain storm of some sort, I write
to you.--No, not every time or you would be hearing
from me much more often than you do. Co~

How can you helpf?--Honestly I don't know but do
you mind if I write anyway?

i'm enclosing a lettér I wrote to Mr. Pote some
time ago and also his reply.

I was never cut out for carrying on with this
sort of work. Since I wrote Mr. Pote I feel that I
have accomplished quit a lot here and I realize I'm
getting some good experience here that I could get
nowhere else. Sometimes I think I have a pretty good
job afterall and that I should hold on to it and at
other times it's much the opposite. Sometimes I look
to the future of the canoe base but it!'s prastical chances
are pretty slim. Then, I've been told that I'm"being
kept on the shelf™so that I might be available at the
canoe base for three months out of the yesr. Maybe I
should be satisfied with this? Perhaps in normal times
I would be better satisfied.

I'm 30 years old this month, have a wife and two
children and am expecting another next summer. (We have
told nobody as yet.) I'm making $1800 with no outlook
of getting any more for some time.

I've had a chance to go to Alaska at nearly $400
a month, to Brazil as a Jr. forester in surch for Rubber
Trees at $300 per month and all expenses. If I'd have
been single I'd have gone, :




Then I've wondered if I really tried, if I couldn't
get a much better job in Scouting--if they thought they'ld
loose me--or else., When I was at the national training
school for Scout Executives MacDonald, former Nat'!l Birector
of Camping, told me I should have a job right at the
Schiff Reservation or under Capt. Mills in the Health -
and Safety Division or at Philmont and didn't see why
I couldn't get it. I don't know that I am prepared for
any of those jobs however but I'd surely be willing to
take special training.

I guess there's no job I'm really prepared for.
I can paddle a canoe but that that doesn't cut any ice
under Hitler. I could take a factory Jjob but where would
I be after the war? '

I don't know just why I'm troubling you again with
all of my troubles, you no doubt have enough of your own.
I most certainly don't expect you bo have a solution to

them. I feel more like distroying this than mailing it
to you.

Sincerely yours,

7ad

. 442;7 [lergrn At ./uf(l&“"”“‘ ’éz°£‘/”‘4i

scenry
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AREA OFFICE—Virace Haryr, Hisping, MINN. PHONE 445

. HEADWATERS AREA COUNCIL

BOY SCOUTS OF AMERICA

11224 Minnesota Ave,
Bemidji, Minnesota
February 10, 1943

Dr., E.H.Rynearson
Rochester, Minnesotsa

Dear Dr. Rynearson:

I have a letter here to you sealed up and all
stamped which I wrote you some time ago. I've neglected
to mail it purposely because of it's contents. Now
I've forgotten most of the details of it except for
it!'s general substance. I think the blggest reason
that I didn't mail it was because it had no spicific
purpose. 1 wondered why you should want to be bothered
with more of my troubles. Things haven't changed but
now I'm going to mail it to you because I have a lot
of confidence in you and am wonderlng if you cculd
give me any advice. -

Last week I was offered a Jjob as a special
Camping Executive at Berkly, Calf. at $2100 and $300
a year expenses. I turned it down because I make.
equal to that here considering living expenses.

In professional Scout work 1 always dreaded the
day when the financial drives come and I now am experienc-
ing my first. We are half way through our drive here
and to my suprise I have enjoyed it more than any of
my work as an executive--something happens, things are
actually acomplished, work is prepared and spieific
things are done that can be seen on black and white.

The other work we have has little measurement
as to accomplishment or failure accppt that of more
or less Scouts or troops and even that doesn't mean
that any real good is coming out of it. One can
start many new troops IN NAME and get many new Scouts
IN NAME but that doesn't mean that they are doing real
Scouting. Many Scoutmasters get over some real Scouting
to many many boys with just 8 signed up o® registered.
He may do some real Scouting with those boys but still
on the records they showmono advancement. Agsain another
Scoutmaster can have a full troop with pleamty ef advancement
on the records but still his boys are not getting Scouting.




I can certainly enjoy most any work when I can
see things being accompllshed but it is certainly
hard to in this game.

Tomorrow I go to Grand Rapids--I was there
last month, spent two days there which cost the Council
pretty close to $30.,00.(my salary for two days plus
my traveling expenses) When I left there I tried so
sum up what I had accomplished and couldn't. I saw
many men, worked out plans with them, complimented
gsome of them,on their work, --but what did I accomplish?
Many times I think things would have been better off
in some places if I hadn't have come there. Sometimes
I can't sell myself, sometimes.men loose confidence and
I'm unable to do anything about it., Tomorrow I go back
there and what will I accompllsh? A bad enough way to
start a trip.

I was never cut out for this. I still feel that
I could stick by it and accomplish just as much as many
other executives I know, draw & salary, and stick by

it for life as a fair way of making a living but I

doubt If 1 want to do that.

No telling, ¥'m liable not to mall this letter
too.

How's the family? Think I'll enclose a shot
of Martha and Mary which you can send back sometlme
when vou write.

Sincerely yours,

g
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NATIONAL OFFICERS

FRANKLIN-D. ROOSEVELT, HONORARY PRESIDENT

HERBERT HOOVER, HONORARY VICE PRESIDENT

GOLIN H. LIVINGSTONE, HONORARY VICE PRESIDENT
WALTER'W. HEAD, PRESIDENT, ST. LOUIS, MO.

JOHN SHERMAN HOYT, VICE PRESIDENT, DARIEN, CONN.
THEODORE ROOSEVELT, VICE PRESIDENT, OYSTER BAY, N.Y.
MELL R. ‘WILKINSON, VICE PRESIDENT, ATLANTA, GA.
'FRANK G. HOOVER, -VICE PRESIDENT, NO. CANTON, O,

HAY LYMAN WILBUR, VICE PRESIDENT, STANFORD UNIV., CALSF.

LEWIS GAWTRY, TREASURER
JAMES:E. WEST, CHIEF SCOUT EXECUTIVE
GEORGE J. FISHER, DEPUTY CHIEF SCOUT EXECUTIVE

. DIVISIONAL COMMITTEE
MARSHALL FIELD, CHAIRMAN |
FRANK @. HOOVER, VICE CHAIRMAN

ARTHUR A. SCHUCK, DIRECTOR

Dre Ee He RYHEARSON
RecHESTER, MimMNESOTA

Dear EppiEs=

CHARTERED BY CONGRESS
JUNE 15,1916

INCORPORATED
FEBRUARY'8,1910

NATIONAL OFFICE
2 PARK AVENUE

DIVISION OF OPERATIONS
TEN

MINNESOTA NORTH DAkoOTA SouTH DAKOTA
EASTERN MONTANA NORTHWEST WISCONSIN
NORTHEAST WYOMING

REGION

OFFICE

1112 MINNESOTA BUILDING
ST. PAUL., MINN.

TELEPHONE CEDAR 0659
Fesruary | TrvH

i 9 L 3

REGIONAL EXECUTIVE COMMITTEE

CHARLES L. SOMMERS, CHAIRMAN
FRANK A. BEAN..VICE CHAIRMAN

DR. E. H. RYNEARSON, CHAIRMAN CAMPING

DR, WILLIAM GINSBERG, CHAIRMAN HEALTH & SAFETY
W. N. BROWN, CHAIRMAN SPEAKERS BUREAU

D. W. RAUDENBUSH, CHAIRMAN LEADERSHIP TRAINING
ANDREW B. DYGERT

E. J. KAHLER

DR. A, D. MCCANNEL

WALTER -M., MCLAUGHLIN

R, E. ANDERSON

DEAN E. M. FREEMAN

THE ENTIRE REGION TEN COMMITTEE }S MADE UP
OF ALL NATIONAL COUNCIL MEMBERS AND COUNCIL

" PRESIDENTS WITHIN THE REGION.

KENNETH G. BENTZ, REGIONAL EXECUTIVE
BEN F. CONGER. DEPUTY REGIONAL EXECUTIVE
HARRALD S. ALVORD., DEPUTY REGIONAL EXECUTIVE

WE CONTINUE TO HAVE ADVICE FRowm NEw YORK THAT THE MNEW MANUAL ON CampPoREES

WOULD BE READY FOR USE LATE IN FEBRUARY OR EARLY MaRCH.

For THAT REASON 1T HAS

SEEMED ILLOGICAL FOR U8 TO.GO0 AHEAD WITE THE VOLUMINOUS REPRODUCTION OF A CAmpoOREE ™

ManuaL 07 OUR OWNs

IF THEY MAKE coobp oN TME Marcw lsT DaYe, | THINK WE sHouLD

WAIT IlF 1T QOES AFTER THAT TIME, | pon'T SEE HOW WE CAN AFFORD TO WAIT BECAUSE
PLANS FOR A CAMPOREE MUST BE DEVELOPED ALONG TINME AHEAD T0O WAKE 17 EFFECTIVEs Do

YOuU APPROVE?

We wow HAVE NR. Dunninats ParnTing oF THE CanoE Base, AND
WE EXPECT To HAVE Mr. DUNNING WITH US FOR THE MEETING ON FRiDAY, FEBRUARY 26,

JOBe

AND WiLL HAVE HIM MAKE THE PRESENTATION TO MR. Sommers. |
YOU WITH US, BUT | REALIZE HOW DIFFICULT THAT WOULD BE.

1T 18 A SPLENDID

WOULD SURE LIKE TO HAVE

’AT’ THAT SAME MEETING WE ALSO EXPECT TO GET APPROVAL -TO GO AHEAD WiTH THE
CanoE BASE OPERATION ‘THES SUMMER AND PLAN TO EMPLOY LubLOW. AS DIREGTOR FOR THREE

MONTHS e

| THINK 7 WOULD BE WELL FOR YOU TO WRITE A LETTER WHICH COULD BE READ

TO THE COMMITTEE INCLUDING YOUR SUGGEST!GNS I8N THE CAMP!NG FIELD WHICH YOU FEEL
THE REctonaL COMMITTEE SHOULD CONSIDER.

F

*'BEPREPARED"

CORDIALLY OURS,
BOY SCOUTE OF AMERICA

Regronar EXecuTive

"DO AGOOD TURNDAJLY"




i NEW CANOE BASE PRESENTATION
FRIDAY NIGHT

o Movies of Deorcation anp 1942 TRirs = Re Jo Haaman

e Stices or Cawmor Base ComnstRucTion, DEpication, anp Scewes ofF TRIPS =
Ke Ge Benmtr

e Dre Byncarsem REPORT:
A) FiMANCE =

{sncowe. MENTION ESPECIALLY THOSE MARKED REDs
s p——
SAE oF STEAMBOGAT FARM TO START THE FUND @UT WE RETAINED

22 ACRES OF WOODS AND SHORE LINE A8 A PERMANENT "Camp
Bovesen®

EXPENDI TURESS MenTiION ESPECIALLY worRK oF Hop LubrLow.

B) CARE FOR WINTER:

New 6ATE (ALREADY 1n)s COMPLETE COVERAGE INSURANCE. CARETAKER
PROBLEWe THE EQUIPMENT 1S IN GOOD SHAPR, LARGEST FLEET OF FiINE
CANGES, OVER $1000 SPENT ON EQUIPMENT TH1S YEAR WITH TEN NEW
CANOES ADDEDe.

C) Future PLans:

fe SECURE AUTHORIZATION FOR PURCHASE OF THE NEIGHBOREING FORTY ACRES
HEAR THE CAMP AS PROTECTION AGAINSTY POSSIBLE REIGHBORS, TO BE
USED AS CAMPING SITES.

2+ FURTHER {MPROVEMENT OF PARKING AREA AND ROAD GRAVELINGe
Neeo to pay pertcit oF $410s (THis COVERS GATE CONSTRUGTION, ETCe)

3. PusLic THANK BROWN & BieErow. "BROCHEBRES" CONTRIBUTED AT A COST
TO THEM OF AROUND $800+00.

ho PRESENT EACH MAN WITH A NEW PICTURE OF THE BASE.



Februsry 17, 1943

Hrs Hersse J, lmdlow
11224 uinnessta Avenue
Bewid jl, Mimnesets

Deay ﬁa&z
Enclesed 18 a copy of & letter which I have

writton t6 Hsl Pote. Let me know what you think of
14, Flease ds not lesve Zeoutlngd wntl) some s5f us

have & chanoe $6 ges 1Y we gmn?t find the right spet i

for you and your fine fomilye

g I sm vofturalng %o you wour pledure, snd I
Commtt tell you hew meoch plessure 14 has given your.
many friends here $o see this, I don*t blame you
snd your wife for belng proud of these %wo hids,
and I am quite delighted to know that & %irﬁ by
1% on the WAY ¥

Drs Howsrd Gray speke to me the sther s&ig’!ﬂ

and said thet his great smbitioen for thid year was
e come up Yo the canse bdase, snd we will have %o

got %o work and ses &f ﬂm san¥®s »lan Aome gwk ﬁ%‘ﬁt o

whéen thingds spen am .

T hope that you know that I am behind vou
and most suzlous to 4o mgﬁa:ing that I oang

Cordially youtd,

Es B, Rynearsen, M.,

E0Reams
Encloss re




Yabheusry 17, 1043

Hre Bapeld P, Pate

Dirssotar, Mvisien of Permomnel
Boy @m% géf Amarion

Eﬁw ‘%wkg ﬁ#ﬂs York

Dear Hal:

As you probabiy haew, Mrs Fosemhs wes hospliisilesd, and; as
he may have teld you, with over tve hueidred deviars iz the servies 1%
koaps me humpling 1n the Clfalo Wilding. Therefors, the m:f %hﬁ@ x
smld ses hinm was on Susnday mereing visitss #o and Meg. Fresm B O
quite hsppy, hewsver, snd I hepe ‘%i% #o well with them.

¥or soms yoars pew I heve been trovbled sbowt flad Iudlew. In

this orgenisstien when we find & wan whe hos speoial spiltades we iry

to ses that hs bhas opporiumities %o werk along hie line, Por example,
when Dostsy ¥ulbullss, s dentlet; showed marked aptitede iy meking wax
models he was made hoad af the wmaseun, asd Bis cantribuiiens Lu this
21814 have boen sutsitanding. Wed, sz you kmow, is su exoepiiensl loe
 diwldual,; He hes 1leed his 1ifs in the m@ﬁ; W; and M BEPE
shaut 1iving o the sub-sl-lours sod padal mde than s ;

mas vhos T hovs ever swta 1% wos be w&ﬁ %8 8 volunteer a@mm, iwima
in so mamy vays In obisining She Loestion Tor our onnee dsse, Az ysu
knww, 1%t was Be slohe whe was respomeibles for the sensiruetisn of this
aildings At this tims E%i %ﬁﬁ&ﬁ te L, *ﬁs&%ﬁ% ﬁ&ﬁ ﬁiﬁ that iﬁ 3 had ny

heve Hpd Ludlow sppeinted as & fmwm &&m%w &f ﬁw& mai and in
these memihd when his Autles 414 net reqgulrs him %o be there I weuld

have hin vislt the difféerent ﬁﬂ%&i&ﬁg g&%ﬁag sn entdser osuping deo
mﬁmﬂm with the boys snd thelr lesders

: ﬁ make & Xosg &%z@g ahort, you %gsas ¥hat m mﬁmﬁ, sad
thet &5 that we are teying to make him sn sxeouilve. My Lden of s
sxecutive 18 & man who,in additien % %ﬂi&g Soumting, kanows
talk in pedilc snd who sn ccosslon omn b gulte gerrals

You met Hod, and you suw the work he was Sspadle of delag.
1 oannet hely bus wonder whelher 3 p s gannot s found for him sliher
regdiensily or sailonsily where he vse ds the things for whish he is
best suited, I hevs nat spoken tu K. Bonty sbeut thie, dut I shell




ure Uarald 7o Pete Fage @ Pebeusey 17, 3043

savy x& «am #i %&% Mitﬁ&ﬁ m& j2 4 ;sgg &%ﬁak e wg&% o gﬁzﬁm ihin
ﬁgmﬂ%g 1 ahall be glsd %o dlsenss 1% with Slm. Jn m eYeRt, 1
ehadl | aferested 1 ow your resstion te thess Abeughis
I e M&Wk&iﬁ of eme %ﬁiﬁﬁ; ank thet is that be les m m;* %ﬁw%
b jmmt kiﬁ % Wﬁ W i‘rm %ﬁﬁ‘%@%a

m% ﬁ&%&my yﬁam*

E. B, yneaveen, Ve By

BER; dug
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SIXTH AND WACOUTA STREETS
SATNT ¥PANTIL, BRI NSO A,

February 18, 1943

Dr. B, H. Rynerson,
Mayo Clinie, ,
Rochester, Minnesota

Friend E. H;

The 80th Birthday Party for Dad Drew yes-,
terday evening, was really a very nice affair and
we missed you. About 125 letters were recelved.
These were nicely bound and presented to Dad. A few
of, these were read aloud, one of them being yours.
A pot of gold”containing eighty silver dollars was
also presented, including one extra one beautifully
packaged with a cellophane front, as we kids used
to say, "to grow on".

I hope you are planning on attending the
next Executive Committee Meeting a week from tomorrow.
We will need you there, as we want to make our plans
for the summer projects. : .

: - Do .you know Howard H#vans, and what do you
think of this proposition of officially recognizing
his work as Chairman of Hospital Visiting Committee,
Mayo Clinic? - (I'question it).

Sincerely aﬁdrcordially yours,

Gharles L. Sommers, Chairman
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Pebruary 19, 1943

Mr, Charles Le Semmers
76 Bast FAfEh Streei
Baintd Paul, Minnegota

lsuy Hys Bommersi

Thanlk you very mush for your nice letter
of Februsry 1Bs 1 awm guite happy that Dad
brewts birthdny party went o2f go welly

43 far ap YDed" Zvans iw concerned, I am
not sure thaet you remember dime He bes been
vary aetive in Scouting for 150 vesre sufd fshes
8 greeat depl of pride v bis visitations., He
is dolng o grengd Jjob of this bwd I dowbi
whether bo 8hould bave & Reglopal appointment
58 the Hayp Clindlo bs pot snuisus fe have
publicity of $his or say oiher sorks ¥What you
wmight de L to wrilte him s nlice nole of cop=

‘gratulations snd tell him thet Hallionsl regula-
tions prevent weking appeinitents whioh so dirscily

concers sue Cuubell bul thet you wenid like
to bave the ploasure of recggnising him
publioly 2% the nexd Hegiovsl mestings Ee
would be dolightod 4o vome and I think merits
& litdle attention of this sorks

I am sorry I ceunot get up om Friday,
but I am sepding K. a letter whioch outlines some
of my viewd, ‘

Mﬁﬁi'ﬁﬂréiﬁiiy Jourk,

shrsb it -




?@b@ﬁﬁwy‘1§, 1543
Region Ten Exwoubtive Commlites
Dear Sirsy ‘ ‘

I am gorery that cliroumstances are golang Yo foeree s lot of us %o
Zoregs the pleswurs of dhese monthly maetings byt s lonmg ss there ars
8% many thuge and gul-throsts &iviag Joonlly 58 theres sre yﬁu are
areured & falr turn-onds

Ea Bontsz knows predty well how I fesl sbout the vemping situation,
whiek 1s thet with the ohsnges whioch the War iz prodecing we ave geing
%o have fo vevointlonize our thoughte on Samping. Ho longdsy are we
going %o be able o have Counclil Camps set up in just one spot in &
large Coubcll and expect $hs boys snd their leaddre %o ooms grest
dlstanoey %o attend. Bome Counoil Camps ave fo situsted that thoy oan
be aeeds others may have Yo be sloesed. In many ways I +hink this will
be & good thing, fer i1l is geing to decenirslise camping and the
individual Distriots ars golng to bave $5 8ot 4p thelr own plang iIn
terme of %he individual Irosps,. This iz going to do nore for Trasp
Camping thag wa heve been able o acosmplish gnder ordisary pescaiime
souditiong. K« Snsn ghow you ihe type of lettsr nsd the 4ype of
Iiterature whaleh we sre golng %o send suts Dre Ray Keatlng, the
nsw Councll Chaizman hars, is maklng plang fo have onops in all of
sur Jatriots andy a% & matier of facd, they may be held in seversl
parts of each District, nsing a mobile field range and cur ommp truock.
The program is gdag to be sived net oaly at giving dhe boye 3 few
days® camping but in traiaing both fhe boys and thelr lsafers in the
priveiplss of twulva-monthe? sanplings

Fioaliy, s word asbout the Gharles Ly Sommoret Uilderness Canog
Base Compe I am wery much in faver of opening thig a8 gopsn as

pessible with Hod Imdlow se 4he drescter. Halfwsy from BEly $o the

Camp wa will #¢% up su owernight camp snd boyg will be enseuraged to

‘hike from Ely to the Base Campe A1 of tho aotividles from %he Camp
will be more infermal but well give %hs boys just ss much of

sdventure snd probably ifessh %hem mors seif-ralisnss then in our past
type of progravs .

Pinslly, I should like %o sk all of you %o think abouni Hed
Ludlow without making say deeision. It i3 my oplalen thst he has
character traltes snd Xorth Weeds' knowledge which we are not likely
to find in snother man in mapy yesrs. I seriously doubt whether
bhe ever will meke sn Executive but thers are those who will diusagree
with me and you may ke righds In any svent, what I would 1ike %o see
would be gome interested individusl who would be willing do orests
"Daytonts Regional Cumping Dirsotor” or "She Charles Ward Regional
Gamping Director” and give Hed the rospensidbility of pushing twelvew
nonthe' camping in our Reglom, Durisg the pummsr mouths he would be
st the Canoe Base and during wuoh of the rest of the yesr he would be
in 4ifferernt Councils sotuslly casnping with the boye and thelr lesdsrs
and teaching osuping by demenstration rather then by dildsctic lestures.
Maybe the Ldes's all wet but 14's one that I have talked sver informally
with gome of .you and would like 4o have sll of you consider,




T e

Region Ten Exeoutive Committise e February 19, 1943

And now, 4f Bill Brewa wi:.l qnﬁ,ﬁ ﬁank&x;g $he ioe in Bis glsue
of water, 32*&3. guite

&nﬁiﬁzly yours

B. Be Rynesrson, Me Do




NATIONAL OFFICERS

- FRANKLIN D. ROGSEVELT, HONORARY PRESIDENT

HERBERT HOOVER, HONORARY VICE PRESIDENT

COLIN H, LIVINGSTONE, HONORARY VICE PRESIDENT
WALTER W. HEAD, PRESIDENT, ST. LOUIS, MO.
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THEOGOORE ROOSEVELT, VICE PRESIDENT, OYSTER BAY, N. Y.
MELL B, WILKINSON; VICE PRESIDENT, ATLANTA, GA.
FRANK G. HOOVER, VICE PRESIDENT, NQ. CANTON, O,
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LEWIS GAWTRY, TREASURER

' JAMES E.'WEST, CHIEF SCOUT EXECUTIVE

GEORGE J. FISHER, DEPUTY CHIEF SCOUT EXECUTIVE
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FRANK G. HOOVER, VICE CHAIRMAN

ARTHUR A, SCHUCK, DIRECTOR

Dre Eo M, RYNEARSON
Mavo Crintc
RocHeEsTeER, MinnesoTa

Dear Doctor EppiE =

CHARTERED BY CONGRESS
JUNE 15,1916

INCORPORATED
FEBRUARY 8,1910

NATIONAL " OFFICE
2 PARK AVENUE

DIVISION OF OPERATIONS
REGION TEN

MINNESOTA NORTH DAKOTA SouTtH DAKOTA
EASTERN MONTANA NORTHWEST WISCONSIN
NORTHEAST WYOMING

QFFICE

1112 MINNESOTA BUILDING
ST. PAUL, MINN.,

TELEPHONE CEDAR 0659

Ocroser 15, 1943

SURE PLEASEB. TO HAVE YOUR NOTE,

DubLey F172 wAs HERE AND WE HAD LUNCH wiTH R. J, Hacuan,

Art LarKiN, PRESIDENT OF THE MINNEAPOLIS COUNGIL YESTERDAY AFTERNOON,

REGIONAL EXECUTIVE COMMITTEE

CHARLES L. SOMMERS, CHAIRMAN
FRANK A, BEAN, VICE CHAIRMAN

DR. E. H. RYNEARSON, 'CHAIRMAN CAMPING

DR, WILLIAM GINSBERG, CHAIRMAN HEALTH & SAFETY
W. N. BROWN, CHAIRMAN SPEAKERS BUREAU

D. W. RAUDENBUSH, CHAIRMAN LEADERSHIP TRAINING
ANDREW B, DYGERT

E. J. KAHLER

DPR. A. D. MCCANNEL

WALTER M. MCLAUGHLIN

R. E. ANDERSON

DEAN E. M. FREEMAN

THE ENTIRE REGION TEN COMMITTEE IS MADE UP
OF ALL NATIONAL COUNCI!L MEMBERS AND COUNCIL
PRESIDENTS WITHIN THE REGION.

KENNETH G. BENTZ, REGIONAL EXECUTIVE
BEN F. CONGER., DEPUTY REGIONAL EXECUTIVE
HARRALD S, ALVORD, DEPUTY REGIONAL EXECUTIVE

F17T2 wAS ALSO TO SEE
HE CERTAINLY

TAKES HIS JOB SERSOUSLY AND HAS RAISED $328,00 MOSTLY IN HIS OWN COUNGCIL FOR THE

Canoe Base DevELOPMENT FunD,

TERDAY,

T wAS A PLEASURE TO SEE HIM WORK ON Mr, Haguman YEs=

| pon't KNOW WHETHER | REPORTED THAT WE WERE ABLE TO BUY THE FORTY ACRE TRACT

OF LAND OR NOT, BUT WE DID 8uY 1T A $1,00 an acrE.
1Te
TH1S NEW FORTY OF OURS FOR THE FORTY ACRE TRACT ON WHICH OUR CABIN
DONTT KNOW HOW TICKLISH A JOB LIKE THAT
TO HAVE TO BE CAREFULLY HANDLED,

THE MONEY TO PAY FOR

MEeTing 18 Noveweer,

Paut HESSER SEEMS TO BE RECOVERING NICELY FROM HIS SERIOUS 1LLNESS,

DubLeY FiTZ PERSONALLY GAVE US

Tue NMEXT MOVE | THINK WE SHOULD TAKE STEPS TO TRY TO TRADE

18 GOING TO BE, But |

AM CERTAIN IT
PERHAPS WE SHOULD TALK ABOUT 1T AT THE REGIONAL

1S LOCATED, |
IS GOt NG

It seewms

THAT HE COLLAPSED AT HOME WiTH ULCER HEMORRHAGES, WAS RUSHED TO THE HOSPITAL, AND

RECEIVED SOME BLOOD TRANSFUSIONS WHICH HELPED TO PUDL HIM THROUGH,

| suPPOSE THAT

MEANGS A LONG GRIND OF SEVERAL WEEKS AND PERHAPS MONTHS TO GET HIM BACK ENTIRELY ON

THE J0B,

HE wAS TAKEN HOME EARLY THIS WEEK IN AN AMBULANCE BUT STILL DOES NOT WANT

VIS1TORS, YOU COULD DROP HIM A NOTE AT 1395 W, IpauL, St. Paur ks

WitL w186 vYou AT THE REGi1onAL MEETING THE LAST FRIDAY NOON OF THIS MONTH BUT
WOULD OF GOURSE RATHER HAVE YOU COME FOR THE TWwWO=DAY SESSION 1N NovewmBER,

"'BE;REPARED“

CoapraLty,

“DO AGOOD TURNDAILY" )




Hovember 1, 1943

Yrs Be dy ludlow
1213 Dewey iLvenus
Bamid ji, Minnesota

Deny Bod ¥

I haye delayed snewering your nlce leag letier until
1 oould go over to Fiirsont and disouss the whoele thing with
Dud Fitz. I asball slso disouss thls with you of the Regional
meeting, although with Dootor Hesines out of down, I esn be
thers only for Pridey nights T kwow what I heve done i the
right thing %o 4o and that is I havessked Mr, Sommers %o ap-
point Dud Fitz pe Chalrman of the Camping Coomittee. Dud is
older, much more experienced, and is resigning several other
Jobe to give more time to the dsvelopment o ocamping ix scoutinge.
Thie dosg pot mean that I am drepping ont; it slmply means that
you will bave two of ue in there battling for the idesls and
prinoiples whieh you have so clearly slucidated.

I am alge honesd in ssying thet I am asking them
to meke this ohange beomuse of Hod Ludlowe In siber worda,
I thought that with %his new setup, Dud omn throw hie welght
apound better and can srrange thinges for your matliefactlen
aud sdvanoements

Thig nets cannot be long enough te go inte dedaell,
but when I sse you we ghall have s good powewow.

Cordially yours,

Es Bs Bynesrson, ¥.D,

EER the

N
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BOY SCOUTS OF AMERICA

1213 Dewey Ave,
Bemidji, Minnesota
October 3, 1943

Dear Dr. Rynearsons

Back on the Job in Bemidji again after a fairly
successful season at the canoe base. We were pretty
‘busy there all at once and it was a lot of fun. As
the Scouts ceme in most any day of the week this year
of course they had to be taken back to town most every
day of the week so the only trip I got to go out on
myself was the first one of the season but I was busy
there anyway and that's what coumnts.

I got a chance to do a much better job on closing
up the place this year. Everything in the line of equip-
ment is in the front room this year. The canoes are all
on racks instead of being piled up like caord wood like .
before which wasn't any too good for them. The kitchen,
Store room, and upsteirs are completely free of jJunk
and there are no shutters nailed on this time so if it
1s your intention to visit up there this fall everything
will be in better shape. One can deer hunt 5 miles on
sach side of the Furnberg road this year you know and
this includes the canoe base and property around. It
should make a good place for that. There is a fair amount
of wood on hand too though it might be well to throw in
a sack of coal for the kitchen shove should you deside
to go up. I realize you couldn't drive very easily but
I'm sure Sig Olson of Ely would take you or anyone out.

Hope I can get up to Vermilion deer season. You
had better come up there. I'll guarentee you get one.

Shortly after you wrote Mr., Pote (you sent me a copy
of the letter) last winter I got an offer from Berkley
Calif. I think it came through the Regional office and
forwarded to my Hibbing office and Matty read the telepram
over the phone to me. Offered me a job as special camp
executive at $2000 a year. ,




I am getting $1800 and thought that a job out there
at $2000 would be less than I'm getting here considering
the higher living cost out there. And after thinking it
over I turned the job down.

This last month when I was down to the Executives
conference in Minneapolis Harradd Alvord mentioned the
job and kind of wondered why I dldn't accept it and went
on to explain what oppertunities I would have had there
end that I would heve been making much more etc. by now
"~ and mentioned that he knew the men out there being as
he came from that part of the country and thet it would
have really been something for me.

I don't beleive Harrald was trying to make me wish
I had gone out there. It was just talked of in a conversa-
tion I had with him. I do sort of wish however that I'D
have known those particulars at the time however because
i1 probably would have accepted.

This much came out of your letter anyway. Thanks
for writing.

On talking to the Regional men and National men down
there about my future most of them advise me, if I want
to advance or go any place in Scouting that I should drop
this canoe base idea, forget the camping end, and stick -
to streight executive work. They point out that I've had
my day at the canoe base, made a good thing of it and
that it might be well to drop it now that they can get
a man easily to take my place there. That there wiil
never be any future to a camping job in Scouting, never
a chance to maké anything of myself in Scouting.

This is a bone I have to pick with Scouting in general.
All the time Scouting shouts ?ﬁé@uting is three-fourths
- .of Scouting®™ "Camping 1s Scouting™ "Ask any man what he
remembers of his SBcouting experience and he says it is
the camping he did"™ etec. Yet Scouting has been going
- down hill in camping for ten years and here 1s what I
lay it £6s Every time they get a man who is interested
in camping or is a good camp man they either make an
office exegutive in streight Scout work out of him or -
they don't pay their camp men enough to keep him and
the YMCA gets him or he is in an office in Scoutlng with
no contact with the work he is most interested in.
Look at George Wyckoff, H.B.Rouzer, Carl Chase, and many
others--all camp men. If money was ralsed so that these
men could do camping and earn a living doing it, Scouting
would be three-fourths camping in this Region and I'da
bet that membership and all the rest would take care of
itself.




Back in the old days of Scouting the Executives were
campers and the Executives ran the camps in those days
and all will admit that camping was accomplished in those
days and that boys had a better experience in Scouting.
Perhaps the Executives aren't the ones who should be
away from their jobs doing camping but they should have
‘made up for it there in some way. I think Scouting has
to begin to realize this and do something about it
because you know as well as I that kids aren't getting
much of a camp experience in their Scouting experience
in most councils these days and isn't this the reason?

Orland Thornsjo, in the service now, but on the
Minneapolis camp staff this summer and a peach if there
ever was one thinks about the same way as I do about
this~~thinks that Scouting is going to go to the dogs
~if they don't do something sbout thekr camping.

He wants me to go in with him and run a private boy's.

camp after the war. Start with a peice of land in the
woods and an o0ld sewing machine and some tools and canmass.
Let the boys come and make their own tents, packs, sleeping
bags, put up their wwn lean-to's and really CANMP.

We were discussing the canoe base itself. I don't
want to belittle it believe me but one can realize that
big money was spent there for something which is certainly
grand and all of us older folks marvel at a log building
like that but it's a fact that a 12 or 14 year old boy
comes there and he doesn't marvel at anything. He takes
it for gmanted. He wants to get out on the cance trips
where he can camp, where he can meet a challenge, have
an experience.

- We were wondering a little if the same money had been
put into lots of good leadership, equipment, etc. and
none into a building, just what the difference might be
in actual camping gotten over to the boy.

I'm certainly not trying to run down the canoe base
and I still have the same feeling towards it that I always
had but I do think that there is now all the more reason
to back up that building with as good leadership and this
takes money. We're still plenty short of equipment.

The guides were fairly good, probably as good as could

be had in these times but when times are so that men with
camping ability and the ability to put it over in the
right Scouting way, can be had, the canoe base should
have then.,




We had a group from Chicago this summer. Four men
leaders and six Scouts. The men said, "we cen't stand
these long trips now we want a short one. We're on our
vacation. We want to go to Newfound lake (the first lake
north of Moose) and camp for the week." We gave them
the usual campfire program at the base and discribed
and told about the country and Voyageurs of old thinking
they might still change their mindeg and at least go
out one days'! paddle from the base into Canada. But
no. They went to Newfound--a two hour paddle and sat
there all week. They insisted on cooking on gas stoves
which they had brought along and on having more fresh
veg. etc. than we provided.

I noticed that these men packed the boys! packs for
them, told them what to do every minute etc. besides
planning their trip for them. The kids would have gone'
on a goecd trip if it weren't for the men.

This is just a sample of how lots of troops are run.
How lots of camping is done. The men enjoyed themselves
said the guide bht the kids got along. They didn't have
any challenge.

- I could wrilte a book on what I've seen in a few of
the Scouts who have come up to the base and went out by
themselves--no leader and no guide for three or four weeks.
They've come back with tears in their eyes because they
had to go home. They had a lifetime experience. They
got out where thére were no trails to follow, where few
if anyone had been, had gotten lost--not lost but turned
around, they had been completely played out to the point
where they couldn't portage another step and had to stay
there on the trail over night. They had had a challenge.
They've said they actually cried when mired in a swamp
and couldn't go any farther--cried like a kid in a foot-
ball game does when he's taken out in the middle of the
game. . ;

Camping doesn't have to be tough but it does have
to have that which nobody is giving it these days.

I'm afraid I've written you another one of "those
letters™, I hardly ment to when I started.

I feel as though I'm doing a little something here
in Bemidji only because there is nobedy at present to
take my place. If there wereA/f men to take my place
right now I'd stép out and let them have it. I believe
it's doing me good however because I find it easier all
the time to do more talkipg and meet more people.

The family is getting along fine and Martha is in.
the first grade now, Hope yours are all okay.




Don't take me too seriously in this letter. I'll
probably wish I'd never have written it. I only feel
like doing something like this once in a blue moon.,

I'm really enjoying it here though sometimes I do think

I could do momewhat better in supporting my family if
1 made a change but this can wait.,.

Sincerely yours,

ﬂj 3 %M@
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Fairmont, Minnesota
October 16, 1943

Dr. Rynearson:

Our district Boy Scout meeting will be at the Methodist Church here in
Fairmont on the evening ol October <<nd.

Your letter from Hod ig returned attached. Hod brings up several points
that have & long time been bothering me snd they cannot be covered
completely by letter and reguire considerable conversation to cover.

For years in gcouting they have been looking more for numbers than quality,
end I believe that is the difficulty. We have it in our churches and
through it we are lowering our spirituality.

Then too, we are operating too much by charts and graphs instead of by
equipment,and our treatment of scout executives if we were to apply it to
the boys would mean that no boy would get to be an Hagle until after all
of the boys who entered scouting before him had attained thalt rank and
that fundamentally is wrong. kach one of our scout executives has or
should have his own particular strong points. Hod's is camping and
perticularly sctivities connected with the north country; Carl Chase's
place is in the north country and their talents should be used there.

Here in thie council we have & mighty fine young feilow zas a field ex-
ecutive. Les Hclarthy is his name. When Carl Chase was taken from us

& year or so ago we were not permitted to promote him and had another
executive Jammed down our bthroats. 1 will admit that Peter Paulson,

the executive we took under protest, did a good job. Now he is called
into service and because of the notion that & field executive should not
be promoted to scout executive in the ares where he is working, we are
not permitted to promote him. However, we have increased his salary, he
is doing the scout executive's work, and we will not care much here in
this council whether we hire a scoul execubtive or not, but 1 maintain
that ii a fellow hag the stuff he should be kept in the work he is best
fitted for znd have the knowliedge and the incentive that his efforts will
determine his advancement.

This is & point that I have quarreled with the regional office on and
to me is the cause and what is fundamentsalily bebind Hod's letter of
October 3rd.

Knowing what 1 do zbout what scouting will do for the individual bey,
I am, in spite of these things, doing what I can for scouting, feeling
that ultimstely things like this will be ironed out. A& couple of years-
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ago the "Jeep™, &d Wolverton and Dick Levine were having what they called
a "bull session®. "All three of them had been wsked to consider scoubing
as & profession but in this bull session they decided they wanted none of
it for scouting was coming to be more for the executives and professionals
than the dndividusl boy. 7This is rather a severe indictment of the

system under which scouting is now being operated but I beiieve that Hod
Ludlon's letter of Gctober 3rd is an indiestion of that very thing.

In industry we try snd it men into the places that they are best adapted
for, we try and use thelr talents and we try and hold for them the in-
centive for advancement &s they excel and I feel we are not doing that

in scouting.

Perhaps when you are here next week we can touch on some of these things,
and 1 assure you they are close to my hearg.

Sincereiy yours,

-4

H. D. Fitz







